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INVITATION TO THE PROFESSIONAL CERTIFICATE IN STRATEGIC
POLICY PLANNING

The International Centre for Parliamentary Studies would like to invite you or
your colleagues to participate in the Professional Certificate in Strategic Policy Planning
on December 13-15, 2023 (Virtual Learning).

This program provides the essential skills for ensuring best practice in strategic
thinking, planning and managing policy process.

More detailed information including the program of activities and participation
fee are found in the attached letter.

For queries, you may contact Aaisha Nazeer, International Centre for
Parliamentary Studies at 44 (0) 203 137 8651.

Participation is on a voluntary basis only.
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Professional Certificate in Strategic Policy Planning (13th - 15th December 2023)
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Professional Certificate in Strategic Policy
Planning
13th - 15th December 2023 | Virtual Learning

Dear Gilbert!

The International Centre for Parliamentary Studies would like to invite you and your colleagues
to participate in our Professional Certificate in Strategic Policy Planning which will be held on

13th - 15th December 2023 (Virtual Learning). Below you will find the details of the course:

Course Overview

Robust policy is critical for any government department to reach its desired goals. Strategic
planning demands a clear role within the policy process to enable effective policy making and

improve relationships with all stakeholders.
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The course has been designed for all those working in policy environments, whether at the early
stages of evaluating policy proposals and options or at later stages of delivery and evaluation.

Through practical case studies, workshops and discussions with leading practitioners in the field,
the programme provides the essential skills for 'ensuring best practice in strategic thinking,
planning and managing the policy process from beginning to end. Participants will improve their
understanding of the policy narrative and be fully equipped to develop, deliver and assess a
range of policy options concurrent with their organisation's needs. Participants will leave with the
ability to communicate and influence the policy process, crucial for those working in governance

and key stakeholders.

Topics Include

=« Working with stakeholders in policy development

« Consultations, statutory obligations and best practice
« Communicating policy options

- Option appraisal

< Delivery chains

Programme
Day 1

Zoom Session Opens
Principles of strategic thinking
- Strategy defined ‘

- Policy options explored

Break

The policy narrative

- Open policy making

- The political dimension
Break

Policy making best practise

- Five policy tests

- Chilcot checklist

Break

Evidence in policy making

- Bounded rationality

- Evidence informed policy making
Close
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Day 2

Zoom Session Opens
Strategic planning - analysis
- Analysis

- Futures thinking

Break

Strategic planning - creation
- Divergent thinking

- Embracing innovation
Break

Strategic planning - selection
- Convergent thinking

- Robust decision making

- Risk

Break

Internal communication
Close

Day 3

Zoom session Opens

Stakeholders, influence and external communication
- Analysis

- Engagement

- Management

Break

Implementation and delivery chains

- Delivery chain mapping

- Implementation complexity and failure

Break

Evaluation, review, and continuous improvement
- Characteristics of good evaluation

- Post implementation reviews

Break

Conclusion

- Exploring the new in strategic policy planning
Questions

Close

Accreditation




The Institute of Leadership has approved this training course. The Institute combines years of
research, knowledge and innovation to champion the leadership agenda for all and since 1947
they have carried out extensive research into the knowledge, skills, attitudes, behaviours and
values of great leadership. Based on The Institute's core leadership values, this course meets

the standard that enables learners who have completed to access the following benefits:

«  Membership of The Institule of Leadership will be in receipt of an ICPS/The inshtute jotnt
Certificate of achievement for the cowrse

e Access o aralt ol resouees W help you with your continumng pratessional developmeil,
including an award-winnmg hbrary ol ¢leaning content

« A community ol over 30,000 members worlldwide enabling you (o collaborate and grow
your knowledage and skills

o Recept of weekly news updates podeasts and cuting-edge research and o monthly
published jounal and nvitations o topical webinars

> Authonisation to use approved lelters AMInstl. (Associate Member ol The nstitute of

Leadership) afier your name for business correspondence

Participation Fee

£2150 per learner (Discounted rates apply for group bookings.)

To regisier, please contact me on Aaisha.Nazeer@parlistudies.org
Looking forward to heanng itom you

Kind regards,

Aaisha Nazeer

International Centre for Parliamentary Studies
15th Floor, Millbank Tower

21-24 Millbank

London SW1P 4QP

Tel : 44 (0) 203 137 8651
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